
1

PROJECT MANAGEMENT 
VARIOUS SAMPLES OF 

LARGE PROJECTS
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PLANNING AND 
DEVELOPMENT

CONCEPTION 

LOGISTIC

REALISATION

TECHNICAL PLANNING FOR FIREWORKS
TECHNICAL PLANNING FOR MULTI MEDIA SHOWS
SPECIAL DEVELOPMENTS

ARTISTIC AND TECHNICAL CONCEPT

PLANNING, COMMISSIONING AND DELIVERY

CREW, EQUIPMENT, BACK UP
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BESIDES THE NORMAL SAFETY 
REGULATIONS, FIRE 
BRIGADES, PRODUCT 
SELECTION, LOCAL 
REGULATIONS THIS SET UP 
REQURES IN SPECIAL:
SAFE WORKING CONDITIONS–
WORK IN EXTREME HEIGHT –
STATIC AND RADIO 
CHANNELS–
AVAILABILITY OF ACCESS
. 

EQUIPMENT – AUSSCHNITT

386 IC – CONTROLL UNITS
2148 CABLES
6 RADIO CONTROLL LINES
12 CONTROLLERS
1080M WIRE ROPE
16t COUTER WEIGHTS
6472 EFFECTS
3800 HOLDERS 
162 FIRING POSITIONS
2,4km BARRIERS
2100 WORKING HOURS 
800 MEALS

PLANNING AND 
DEVELOPMENT
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MULTI-MEDIA SHOWS
AUFBAUGESCHICHTE EINER 
WASSERANLAGE
. 

PLANUNG UND 
ENTWICKLUNG
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MULTI-MEDIA SHOWS

JET SKI STUNT SHOW
. 

TECHNICAL SOLUTIONS
CHOREOGRAPHIES
SAFE DRIVE WAYS
BACK UP AND RESCUE

PLANNING AND 
DEVELOPMENT
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MULTI-MEDIA SHOW
THE SET UP OF A WATER 
SHOW
. 

PLANNING AND 
DEVELOPMENT
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MULTI-MEDIA SHOW
THE SET UP OF A WATER 
SHOW
. 

PLANUNG UND 
ENTWICKLUNG
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MULTI-MEDIA SHOWS
AUFBAUGESCHICHTE EINER 
WASSERANLAGE
. 

PLANNING AND 
DEVELOPMENT
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MULTI-MEDIA SHOWS
AUFBAUGESCHICHTE EINER 
WASSERANLAGE
. 

PLANUNG UND 
ENTWICKLUNG
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ASIAN GAMES DOHA

5.000 CAST
10.000 FLAIR HOLDERS
17.000 FLAIRS
ALMOST SMOKELESS
2 FRAMES
2 COLOURS
SAFE IGNITION SYSTEM

PLANNING AND 
DEVELOPMENT



11

DIE AUFGABE

5.000 COMPARSEN
10.000 FLAIR HOLDER
17.000 FLAIRS
NAHEZU RAUCHFREI
2 BILDER
2 FARBEN
SICHER ZU ZÜNDEN 

PLANUNG UND 
ENTWICKLUNG



12

EQUIPMENT – AUSSCHNITT

386 IC – KONTROLLBOXEN
2148 KABEL
6 FUNKSTRECKEN
12 CONTROLLER
1080M DRAHTSEILE
16t KONTERGEWICHTE
6472 EFFEKTE
3800 HALTERPOSITIONEN
162 ABSCHUSSPOSITIONEN
2,4km ABSPERRUNG
2100 ARBEITSSTUNDEN 
800 MAHLZEITEN

PLANUNG UND 
ENTWICKLUNG

DIE AUFGABE

5.000 COMPARSEN
10.000 FLAIR HOLDER
17.000 FLAIRS
NAHEZU RAUCHFREI
2 BILDER
2 FARBEN
SICHER ZU ZÜNDEN 
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OMAN – SULTAN QUABOOS

NO TOOLS BUT CREW…
. 

LOGISTIC ADVENTURES
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MUSIK
. 

EQUIPMENT – AUSSCHNITT

386 IC – KONTROLLBOXEN
2148 KABEL
6 FUNKSTRECKEN
12 CONTROLLER
1080M DRAHTSEILE
16t KONTERGEWICHTE
6472 EFFEKTE
3800 HALTERPOSITIONEN
162 ABSCHUSSPOSITIONEN
2,4km ABSPERRUNG
2100 ARBEITSSTUNDEN 
800 MAHLZEITEN

PLANUNG UND 
ENTWICKLUNG
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